Sugar Hill Elementary School Council Minutes

08/26/2024

Members Present: Dr. Nick Boyers (Principal), Megan Nix (4™ grade), Lisa Sapp (Special
Education Teacher), Samantha Burrell (parent), Mike Sohn (parent), Mason Roszel (parent),
Kyle Jones (Director of Academies and CTE)

Dr. Boyers reviewed School Council Member roles and members agreed on the following
positions:

Secretary — Lisa Sapp

Chair — Kyle Jones

Vice-Chair — Mason Roszel

All Pro Dad video shared

394 people attended the first All-Pro Dad event

Dr. Boyers expressed that part of role of School Council is to share about programs at
Sugar Hill to build awareness.

Dr. Boyers shared current PTO fundraiser success and asked for input on potential
projects that the money could be used for. Some items that have already been earmarked
are PBIS store (higher ticket items), new front desk, student art display for hallway, silent
DJ system, and explore Sugar Hill field trips.

Possible projects: Inclusive playground, longhorn statue, upgrades to the staff café,
upgrading benches outside, and All-Pro Dad Mural

Mr. Roszel suggested using some of the money for the cost for family nights as these
were noted as positive events for Sugar Hill. Mr. Jones suggested community gardens.
Dr. Boyers shared current enrollment which is 1144 students (30 students below
projection). There is a chance that the overall staffing points could be impacted. There
are 2 more count days with the last count day after Labor Day.

Curriculum night debrief: Dr. Boyers asked for feedback on how to increase
participation.

LSPI draft was given out to each School Council Member. Sugar Hill has selected three
goals to focus on that support Our GCPS Blueprint for the Future.






